
~1 €fl oo,io~*~ct

~itIJ~intaa

c~t@oo

@0 ~J149fI~J b&bc<

t~&~ ~“High Impact Coaching; ~‘fl niM L~~h4

9U51J~I SflMflhl42liUi4iWlihlC
S.

a) — — V. Va, V. a, a~ V.

t~Ut UR~1TN ~ Lii~ngn’n N€91flSflt~ WJCfl9fl9~ N~fl9 $W~G1~
a. t a. a.

F~’Tfl9~~ 3W~t~IEN&~ ~~~Wi3i tiUfl Ri 92$’L4~I tiURt~JU

tiUfl~4?ifliJi~’)1$191J~ ~t~W~WU 1IU49t’~J€N~

@. I ~ni J~Y~ni~ tiwnJ ci,

b. Ri MU’flO~J~J WIIflIJ i,

~ ~i~nti~qtiIijI~ ~Uainjn~i.n~
Ltati4tca~1J~iin~~

WtJii~ffifl~JflThtfTh91Th~

~ui~u~jan~f59u I~o nIt ti~iinat~~

~n~n ‘High Impact Coaching: iThwtnit~e~fiitnu~i~ ti$9~i~i~ “t~i~
~ui1JfltJfl]~atJlJ4’L~

~ I tVI~J in1 WtJ4’ØnJ )4RtWUJIfl4 ~WJ9fl~t1~
wa, a, a, Va,., a d. a, a,

Executve Coach nhiwuni~t~a~rn~itantt 1L~It

~1uiffl•L3~•LLfi fl1n19 tU~fl~JfliP~I9flifliTh~iLThV (n.t~.)~
w a, a, a,. oa, I a I

(n.w~.) ~ Rn ~t fl9~UU fl~99~1JT11fl1J~iRM IV~1~JInt €no ~9U
a, 4 1 ad a, a, a, 4 wa,Inis~~rn linti~ s~ YI~W1flA1J ~nce w I~i~iaiw~ nrn~nu ~ia~i

~

S ., a, C V a
‘Wrrnij 9i~9~fl~Th,}1~U9t~

L~I9 flit fl~9’~ aa~iatu$31~s~itJs1Lntr2’nEi$ t’U~J~ICUU4

(~u~iw~t~ ~i’Thnn i~i~)

1c~5 007

I a,., t
9t~Jt9fl11J1Th1tJ

oc~@ dc~c~ b~k@

•‘

6rfl

*nXn~n~ nhlflltJlqBmLtYllUlat

fltJlNL~l5IJflh1tflW911

4”wmn’J
4tu)l ..



C)

HCDI Human Capital Development Institute : HCDI SRU

“High Impact Coaching~

e. 1flfl9L14PN~

lV1~flV$LNtfl9~LU~191i~i&) ~ imItA~ ~‘iJLt~juntni919tJ ~~Pfl9J

~1901U9n~ILt~J~ t

~9nLLv~a9~J9~ru9 “~fltJJ~9Y49t”~

~‘rn9~fl9~IP% (Coaching SkiU) ~1 nt9athu4~i ~ 911~li’y14h (Trust)

n~iai~v’k t~6 ~9$nt~L~vti~ LL~fl~fl1~ 9~,n~nu9l’flkEJ9~tJ9~aJ ThULQ~19~

~
ani 1~N’~ rnfl391t9tl~JfU9~ fl~499~n~1~ ~I1~i’~

tAn] ~mlvtJfrY~n9~ ‘High Impact Coaching: ~fl1 ntit t~V 91~J11U ~fl1J~4” ~4~$~thJn~fl

~fl’l~LL~n W~ tU Jn9~PI~34~

atiiiinmil~ 9~J9il9~’fln9~UItl un~U~i~nm Lfl~iW~tMi
4., ti — ew~~i~v~njtai ~m~iu
~,. qth~a4~

4 ., 4 ., 4

o lv.~ LYIOL ~ZJ$~94Ffl9~J~~
N1J9Iia~Nt~9~

~Js L*9~n n9~Wt ‘1~J9fl11’hJW1~31 ü9un~un9~uL%1Ufr~ni~

~.cn LL !‘NM91~J9lUfl9~af149~JWTNhLL 9VLt1’kThJ49t~ ~‘i~lU~n9ni9nt

Iv.ct~

I b.t LnurThunlH 9L 949tJI9~irnnflJ U~1Jfl1~Jt9N91flJO194@ifl~

II

a’. LUøfl1~8~J~J

nfl~JL~4frY~fl9~ “High Impact Coaching:~
t’ S
~~Nt

cn.e LW~ ~(Coaching Concept)

- AY.J~1J9tJ A’~1 9ACU~

-~fl9WVtJ L~fl9~’1fl9~

~ni!,

- LV9NNU9~9L1Jtnn9~t9’~

amluuMIulmJlnwti i3iK~~w~,~



[(CD? Human Capital Development Institute : HCDI SRU

- fl9~ J~11J’fl1T~fl “~fl9~” $

cnn fl9 ~‘94~(Trust & Understanding Team)
SI SI SI f~ 4) ~

-~

-~
cn.ct Coachabte Moment fl1~L&fl~’49tt1Jfmt~t

-~

-~
cn.ct fl~ fl1Jflflt~tk)V “ct Coaching Modet”

- Individualize:~

- Instruct : fl9~t~ttflhl9ttti9e8949~T~P1

- Inspire~
SI SI SI S 51 21

- Inquire~

€n.b~
- nfl n~’n n9$9~.~h (Active Listening)

-~
- n~ n~’ni~ni~l J~IrnJn~i (Feedback) 941

a 4 S
- fl9$Jflfl9~tm9flflflS’fl%nbflTh1949t
- fl9~flTht41~J9$~nJ

cns~~

-~
-~

C a
ctflgfll”flLU’lflhl

ct.~ ~~EJ~JWflWfl 1i~99~1~J9fi~ tL9t~T9L~t~fl9~

ttI€~ ~T9 nfl 4frY~n9tUt4IU4hJ &,

ctsn~

Cct~

&LO9MJ1U: NL~9 no ~t

tt~~ ~U9 AJQ~il4 ~ii”IJfTh9$ ~L~t~J~$

ctk ‘X’wth4l’u *)t~9n j49t ~ rn~9r~J9~J ~i~Ull1n17~J3Y1~i1ffl

ctcn~

t.ct~

aaiui~uin~s4 i3iiu~~is~fr~



Human Capital Development Institute HCDI SRU

b. U~LWWflEUTh

~ ~M. IV~tC’~ 4nInt~ ~ VTh9 oc&oo - ~b.oo 11

an1’u~rnJ5u : (U J~1J~% 1’~L~1Th Y~$1 ~t1J1I~J~

4
d. N~W1W~9~I~l9rflJ

nL~, ~ 9qunteu~ wn~J~ ffl9~J~4I9l~~

g~k

o~.cn I 1~J~’tJt~i~ ~fl9fll~9iL~ ua~uT~9n9r1n9nT141u11nnn9uttn~J

ett~ U 9n~l lJfl9 ~9q$L9tJw~Jgnvnm N~l~~n9 lilt

~M1gI4~1tWtJt

ti~’fl~~ “High Impact Coaching: ~fl~fl9~I~flie9 91 tj~ai” ~9fI9~19~1)ThLThJ1J

b,c~oo ~J9~ /Y’illJ wn~,,U~nvunt~o’um ~YM~n9~U~JtJ 89~49TJ9i Is i~J 09V9~flWN’Th ~ Lie
a, —

flA’nLanl~:9ai3qtwtnj
I ~

~
ft a a

~. anhIJtW fl~1J1J1{I~4~J ‘?flJ &, ~9~99tfli9t1J5fl951J~ 9~Y9WJ59~11~

9W~4n~ii ijw~ - ~SJ~n4 øThiY~’Th9 ocLcno - sib mc 11 ~bfl,s,

Is. ~4lU9tti~194€~1Jlrni~

• 1tc~sru.ac.th

Line ID oc~si~1c~ct~si

OR-Code

~~9i~ (~rn,ttj)
4 a, a, I, C

teucpuerntww 9~u59n~9~wm
4.’, —

i.ainq,jnit c~oe&-b-og$oc~o-ct

M3J1EJLMØI: si.~

Is. N~$V~fI%91Jf1T~l~Jt~Wi1 1~iVL~tJ&u1J~J0iWN Line

~

rnult~einj
~ unvi~Atjn~&~

~T~U~n9~L~ Vt V~JmRann9~MV1JTh
I, I 4.’ v Vt, a, I V — —
~ I 9Lttfl9~LLW~fl9~J~Thflh1J9 Lt~9~i~WLUU1JL~2J

~II9~IJIi~JI11)WJVg i31~ti9tUi~{51~



HCDF Human Capital Development Institute : HCDI SRU

‘WU9n~

TF1%J~’PVI1 ~41J9flhJtTh~

fltflJLLhTIUL~U’fl9qj

- ~ 1R~LLT~~Jb91~ (Executive Coach) ~9fl TheCoach

- ~iso Li ~ fl9~t !119~J9flfY~9 ~ct Li ~fl9Af~LLat~L8ntd~u

- Lgv 9q~i, ~ n,,T~j L~fl9~t9La1J~

- flLLUUfl~LL~9fl~NL~d ~9~fl~1 fu~fl~Jfl9n9%fl9~?1~vu (niei.) LWIt 12’fN9IJ

~ (nm.)
- Certified Strengths Coach

- ~U~n’1~ ~ Nesile L~i~ LOrea~
V. Ct

- N~LtJ~t~~ “~15~tUflIUt~1W

MtJ11WI9~~ a9~1
dl

- ~9 YIN9 fl~fl99~Ifl9ThaL%t (n~i.)

- altfl$9 ~fVtifl9 9~U~n9tfl9~ (nyu.)

- 0flt~Lfl~1tfl~Th

- t9U99J9~J~
I a

a4Afl~L€Iflt1J 813~

- U~9tUlltniY~S~91J

- u39lnJ~i9,J~n

-

-

fl1~1J5D4 Nafl9~?Jfl8UTh

~€4 ni ~ 1W~JfW~ ~61~4flfl?I9

~neuloun~i~u~ c~o~

cL 1J~tV1JtM4n’fl

~O9t9flJ3JNW~

~u’nYrn~inJ1pnnJsó wit iavsit



C)

HCDI Human Capital Development Institute : HCDI SRU

Mfl~fl “High Impact Coaching: 11flStfl’V5t~tL~~141’Thrnflfl1J~H1”

l1si’U~ ~ v1q1zln9~J Is&b~’~ W Lfl’IIthlA V~’~9 ~W~IUInIIJ~

~t~iu~ i~K~frnt

no-octix~ct IL ~i.fl1t~

cCoo- ø,lo.oo U. eULtL~ThtV~J Thu ‘in ‘~i~nii ~Nd~UWHJUVI

-

-~

- fl1~fl91 Trust L~L%9l3~1~J$9U

- Coachable Moment (L9rnJfun9~Wf~)
-“ ~ i’ Coaching Mod& - ndividuauze instruct inspire inquire

-Q&A

- fl~ni~j: ThwTnni~W(t

at.oo -~m.oo U. ~

~nn.oo - ~b.oo U. €U~JLWitL~fFit€YlJ Irnu u,n~ti’ffui~ii ‘~1IJ~flUU~

- ~flT~J: L’1flh1U~611I~4~Th

- ~flT~J:~

- ~ffl~5~J: ni ~ U~J9ttJUn~C~11W9 (Case in

point)~
-Q&A

di’
,t~o Ii. LUflThJU~J

ø~osno-&~o.~tct U. LL~it L’Th9 e)~ no-G,c~.c~t U.

~fl~11 cMo.oo -&,cn.oo 14.

i~wi’giu,in~sti 3ngv~,tK~su~51ui



H€D? Human Capital Development Institute: HCDI SRU

~

~ “High Impact Coaching: %1flWtflTñ~tL14~J191Jt~1”

~t 1N91~Ifl9F~J Isctb~ UJ WUL~aJLU~ L]~L$~≤1J ~I~1èi

~‘øt~itj an9 ‘l$IIJflWó U9~ItJ~9t91~91J
****************************************~***

4 ii ., 1~

~. ta-aq~i ~4~JA~LtflTfli8~Jti

*1LLVth

gn(t9tJ/U94/rn~9’))

I,

~i~J9I )11IJ ~9 ~i9 JW191J~ bp~oo U9$1 3J~W1UTh

44 • dt#e,se-~ie~ tufl1eflluLai~,,JL4lJ
C. ta3llnu$91J

a.
a’. $188

‘S

L UntI*4L&ni~ (t~ui~)

~O1U1J)19U149$1WJUWU ~Jvi$1u,a1t1~f5’1~ M3J~~IL1q~1

tn~’rn4 a. rn~M~4t,Jm~ hU~84V111a11 u~tin*Ia$vzLtenA4

~(4vKnnunh,t1,1a4Lu~J1ut4s11., Lind
ua~nivwiv4L~u11l1ntithniiâWhl

0 0 1

~hanw~~uu~

0 • ~.51J1A1I941t!J~1Am (Ij1i,tlJ) talJ~U6hl1Thv
Vv1atn%n~~rvQ~51lJ

an9vuN~Iu,~rnn~srI~


