
nuUu~nis5uinisutiqwia~nsairnn5nuiãoCI-IIJLA UNISEARCH
halalongwim UThPkItnIIy

ii
cmi, ~119~UJ ~tbcc~

~ ~“n9nJ3M9sL~tM5wgwrf” ~ b th~Sit litbc~

a a I

L~UU ~

~$~1~J9*~EJ ~ LLatt~Ja1L~jrnJt~’flg9n
a, t I pa a V aa,a,vVa, —uLwrn~1n9Mn~rna~ntq~ ~1.9i.L~,ctb@ ~JW~flJ$PflJ1t fl8Jfl1Jfl’1~L1J~Sttfl~rnY3

p a a V I’ a, t V

~1~Lfl1 LL ZJ9fl flh9~L~fl~

~(Strategic Management)
c e a, a, a 4a 4 ~, S.. v ,a,a~wa p
Lflfl99NflThJ9tJt~J€~fl1m (Good Governance) LH~U~ 1W1J1J 9flYI~ 1L~1L~4~Jfl’fla~94

~~sv too t (~u~s~ - bctc~o)

~Q~I]’J~1 @cn (Yl.ffi.Io~bb- to~tc~o) ~ LtN 1~W1~J&~1J ~fl~1~J9~n

t!-wr)9~Jf ~Tni~it U ~iuni~cd~

U3fl9~W1fl9L~$49flh1~J1~%~

qM9iLL9q~Th1fnhY~i11fl€Thfl~H~
a, .‘ 4 a S • a,4

N9fl9~1~ 3Wfl~JP)1 “nmJ~n7 4q~uH7aPn” Tun ~i ~1~kit’b~? 7115 ~Zfl7747Ufl
a S4

kdta’ w ti~8t qrnwa a1515wwq587 !)74L)1W~ mv T~ttw?umvunva4 r,rnL

a, S t’t’ a’ a, a a, a, a a a,
14~fl~fl14 t ~9I’VUJL~U91~) flS~919l14fl99~~fl~fl

tI~Ej)1li?19~9fl LL ?I’UJ91 ttAarnThlti iWW~~
t%t~9~%’i~ fl9 tU g~i9a n’nU~i]Ii fl1~i 111Jth~flJ9flJ fl1L~t9ai~i~J~i9

~ 9 1E1~1 ~ Lv1Th?UYEJtvmJ ~
w9L~,4rn1guym~

(nrn~ ui~ii~c’~o)

~~9n9V1 L 9lletWlmfl 49t1~L4I’d~i~fl€1J~J~

~ F~aJñ’n712~gt tjlJI?ItI rn~&rw~’r: o-lob@d tvcscsa Wø 0mb ~thi
odo-n’ob-ctbcctc’ 14~i2 occ’c~’ G)&)ct’-bctb& fl~v e-mail phatranistk@chula.ac.th

~1L9Lt~9U9LL1J~IUaJ9 Ui

thYfl7J’fl,,tfl,99lfl,flThj~

LL~ftfl~J12’~IJ&1

..

L71’19 - (i~n~n~ ~nihi~ i1~nii)
a, a,

I4’kJJJC1~’~ , •, 1.lb1~~2 ~..

I13J7dtWP): * 7rnv~mnqs’~nn7vw~nLnww2wn7unln1wnmI7uwa$11PI IV. n b~b

t~unKt~qnauwun:n~n1w~v~ 1115KW11: o-Wr.~-~do We ems. od,a-d.b-fl~V

~ 3, h, n un 1. :a ~j ,1aj-~u lu I, e.o ~Cal uitJl o talni;, ) I I.

t,lat.n~Lorn Resear I litiridi floor. PS ath~i Rox~. Pa:ha.m,va liar ~kok p .rlancj Tel: •~5~ ,asC aj Far sad ~.,C: :1

marl 1.111 C IC t~ ia,laarrl~v.Av,u. s hula a I,

‘iiru

-

10



nuiu~rns5znn1sLLI+~JaW1a~Jnsniutn5nu1âs
CHULA UNISEARCH
Chulalongkorn University

tlfl1fl1flU14flh904N9flU11fl~

iianaøn fl1~1J~415LtS1l5f19~WI~
V

1tUflL~LLG1tI ~1M. btcna~ (Since &,cec~)

winn+i ~no

ki th~sht u.n. t~n~

(CUSMb~)
IYitJ~

v~’n~vr~ “nim~LiUn~n L~ P9I1J~~ ~1~91~fltJ~

~ ~9$M.Wt

8~h4L1it~J~iflJ~ $uL~UI~ncflR~9aJ~lJ4En4 91L~

~fl93JL~Sik1~J

nat~9Lfl9~94~Lt€$PN1t~J ~M. it~n~ (Since ~~a~unniijni~*~nji
I, — ., — 4 ~a 4
Nl49fl~ti9~J19f1~J9fllfl9 aio ‘U tnq~thuth$Lt9L€198tto~loøn6a.rnurnrn~
fl9~U9~ul9itJl~J ~ffi’~1~4t9~ n9~u9fl~n9391JL~ia4~ 9N99n91Jn1~J~VI9~

~(Strategic Management)

t9~49fl~1J~fl€1JVi9iJ iv ~‘n~intiau Cmi b ~‘1ni9n’n) ~L 9~Jtu4~’ d’nL~1nnJu ~LUfl

n91qu5m1~14 VL1J niitp~w~ftnini~iTh ni 91~JUfl~1I9CU fli 9~t~i~1fl9~ LLt~

n9~’ULthJw9~JFpJn9 ILfl1~t J1JfN9lJfl9~1Jfi~J~1fl9~ (Workshop) ni~t~’n~uu~ ~

~~

S., a ., .4
~tL ~LtYIa,J~J ~1fl1 th

itS. kietbc~ (CUSMbc&)~
tilM~i tW~ JA9



flfl’flLLgWL1l~Nfl

lit, ~ II I’ Ve~ I, IF—

•n~an un

“4~9491J9d9$~€WJiY1” ~U ~iUR1~th~J is~j,J~’tjinn~

~LAbI~9 %‘WLL’)f Al aIIIJaNIJ

n9UtLLU~1~a9tJn9wiYn1 9 ~ 11U1 t~J~NThfl ~fl la.JnLLL quw~4 (Disruption)

491J49i1J~1h$4’LVi9~’1J 1J~’U N’1~’lJfl9~ LLa ~ thJCp~~~a$n9~ On~11n9~L1Th

t~l~i 9~JL~J4’bnJ 9 ni i*iunn~ nq~i1t~i 9 ~ sin n’nr~i*ulU

)9~J*R~ LL9J9~t1ltJn9~ 9~tn9altJrnYwwi~

fl~n939vL~$ffug~miThj’m (Good Governance) 1t~$fls9n~9~Jifllvn9~*WvruJ
I~ w I V 4 i V~ £~ I ~ t V

9 l~a9~9~n iliJU LN4ln~WLLnth~9~t Cfl~1~U991fl1flJ9flO~lt
~~iL~t191 Ui LW1hifl~1fl9~tU~

fl9~ViiLLNi~9M%1~t~JU~FIn9~bI

~“ff291J~it~l1J9~1” 6ifliVT9U1flJ~t$i

L~1U9~JO$l’tJ~9flh179 tU~L19Vi 9aJ~T9l~ 3i~’n~~ “n U3Wflt~4qM5~9%1frIi” ~.j4L1~t

n9$9~11~’I~’9)WTh (Growth Mindset) flflJ’)tfl9~UiflFI~ ~9Th’k~JllJni~

“gn~,4c€~a8th1Ln1~J~J” ~ ft~flWUJ1

~1~Q1~J$ “wN91JrnJi4ca~.r~

nn~i~iq~iuriia~ ~LL~n9~~1 319 ~€~ilL~WUi9W “fL~i-ft~9” fl99fl~Th9tJ

L~ni~wif ni 9M ~rnJ~1~hi416,19a~d i$L~~EM~I11 ~ItJ~~ U t~1JW)W~19~iP1f ~htrirni~’n
n9~9n~~EJtq5pI9a~4 ~i~a SFAS (Strategic Factor Analysis Summary) fl99q?19~9if

liii 1~I11~Lñ~ICJ~ t En 9fi~9I4J1~fl9aJ (Blue Ocean Strategy)~

(Red Ocean Strategy) t~irni~ (Bahnced Scorecard) n,,i~i~6 ~‘Th
fi9t~J9rnJ9ti n~q~m $UIJ~≤~J9nJ ac~nJw~rt~rn n9~R9fl9~J1J~2J14N~i LL~Ifl9Lf~9fli

9a~fl9d’~f)~J ~iTh SROI (Socia’ Return On Investment) I~sn9L9 9~n’V5L~1J ~1WW 1t~1~

$lJthtrnw L~tihd
fl9n9LL~t)Ufl9hiU9~9tfl9~~h1EJ~

qthfl9~4v~i9U k~$9U9n~fl9afl93Wfl$9tl4Flfl9W~EflflflS191J

~ ~ ~1fljM9~1O11~’IJ QV9ltflith2Jt9

t19I9~J ~ ucLLri fl9 9~fl9~Li4q~Th?I9~5 (Strategic

Management) I g~ flfl9~U 9~ fl99lJ~O$~i~ (Good Governance)

~t49fl91~J9~i I nn9~9n9tvN~n49rnnnJwvn1s9~is (Chub Unisearch,

ChulaLongkorn University) 9~1~ WI fl99flt9fl9~

~uiaj~i~tu~niinrnw~

~‘ avann≤sF~1,J91n 1tJ6TUJ Lta 1~’nn9T)~91rnJ ~fiLNULLñ1~8LQL~8~MLd9$’kJt€n9?i
c~o vnmi t~ ~‘in9~izi l€,ctcto biei

L~a42J’N9nflcfl%Gi93 (th17n49t1 nth.)



L1~JNYU11Jn9~94rnJ~n1WL1J
~~

~~fl~9S~91J9~N

?U~fln Y)~M$ L~tnhJ~JUl~1t’~eJ$91J

~ It i9 J3n,~a9~9~1 iJ~ 9~UIJ~9~U~

~ Mafl~1~ “n1~1Ji141~L%4q%l6A1~wf”

“fl9~1J~t4tflj49~Yf” J
coo ti t~ n9~ta3L fl9~flhi~~ ~(~i1U ~ j/,i~~thftu4~

Google Apps Script (Java Script Base) 1t~VJWLJ1J Stand alone ~hs MS Excel+VBA 9I’~i9i’Un9~fl~1J~aJ

a9aJ9~nt9tthnJ/~iath1Lvn ltJhS9UN~IltJ~91it~1

~n~9n~ U 9n9v~na~o I~ThJIS4ASJ I~ ~4~’fW1~fl Uiwi

ndhçpndaei4 ~ n77 iqnui~~if 14M v~4~qnu~wM~ (tJunnt%1Thn7$ nia Workshop)

~(Strategic

Management) l19~Nfui’9$ ii 4~O~n9~flThM9~14 (991n9~u9wc9~(utt~n) ihn~u*m

flhi9INt9att~fltfli99~WftU~nt~UfrTh t tcrwi≤atiii~i n9~trnJtn4t~Jq?I9aGi4tI9~

lPflLfl wmnnhLL~1n fittinhi rfl~9v~ nit~~ nmtn~rni LIa~nhh9UIqP1h~~

~e SC (Strategic Challenge) nh ~9ktn9~rc9 ~ t~u SP (Strategic

Position) fiLl ii~ SA (Strategic Advantage) nl~r~miai

TMq$~fti1tp1~19a~i i.i% SO (Strategic Objective) ~~i~i~fti ~‘tThñSI IJ~ iM rii~P~4 ~19tfJ~J11â’fl

nit i ~o SFAS (Strategic Factor Analysis Summary) nfriiq~mi~bTni

TOWS Matrix otfl9i9U9~~U1~Ntfl91N~ t~ i~Th ~ i’I1O

POSE (Philosophy Of Sufficient Economy) q c~Ihi1i91mh~A~m t~e BOSS (Blue Ocean Strategy

Scheme) ~.nniniq rn ≤i~iin!i~i~a~ (Red Ocean Strategy) Wt~m~f TQnF u~i~a~~i (Balanced

Scorecard) fli lt~N~u19lfll~’fl ~a KPI iU~a~w~ n~itfl9t $1JU~2J9nJ it ~i~jaij n9~W

Balanced Scorecard ltn9lsMlftnT~~ifrT~ Jn9~n~aw~M OKRs (Objective and

Key Results) ‘llJflh UL~rnJCJ~i1lU IL fli 9Th~fl99ttfU4Uth~aJ9U1~

~m9.uJowflfl1

n~hp~dvw4 bn7thnnqnus7uPli ?4~flflca~i3Jqn~ aJunwlffiThnn n~a Workshop)

~hU9~flLt~1M$

t~J~t~ (Transparency)~ (Accountability) ita wru~ej’~win (Value for Money)

~(Good Governance) ni~’øn4,

q~iam4fl~’nniitffi~niiniin~ (Top-Down Approach) lUt$nhi9qr19~øThi~

fl9~~’nn9hLThJnhlfl~9li~J’LJ (Bottom-Up Approach) t& t~in+~ “~ni~li~oijøi~

~iThn~(Think Globally, Act Locally) ‘kinh~ThI~t$9inTh 9~J~JL1flV)

~LItJ1thN~JØ

~ ~ngunmun,~W BSC (Balanced

Scorecard) ti~n~nirTh OKRs (Objective and Key Results) I i~inti~’n “~wW’ tdfttui 9~J(Mt~1J

1Dj~w~ Na~’Ylt N?IgYIglYIJlJalU $DJ~f~U1~tJ~tJT) L1?n~l4ti~n “ ~1~S1’WI” NftLII fll~’~%49



fl~n~tuu4n9~øc9~tw9u~

n9~9~≤~lJY4UDWCJ?i91 ii% OBC (Output-Based Costing) Thsa9~sn9 ~9~9 t~w~nini ~i% ABC

(Activity-Based Costing) n i~riiw~ nn~ i ~uauu SPBB (Strategic Performance Based

Budgeting) n9lN $ttw1Jqr19~914 uum9eJ9~.~ nlt9 mwa49rn~’n ~% KPI 1M~1
L~19thtE1~M LLn ~v?Jc~L~1J fl9~ 9ThNfl94iWfltJOtJfl~fFfl~J 14% WBS (Work Breakdown Structure)

~o Logframe (Logica’ Framework) ~1 ~u9n9~flWffl4 $1J1J~aJ9Q4

~LlJ~ø1t~JU ~L o~ibi~ii’ijn~~W Balanced Scorecard lJnhl 9~ftth4n’flhJ~1Th ~c~isrnnt~

iLL 1J~149~Th n9L41J1J~99fli<~~

Th~fl9~ nL~n99Ln9th~L1~tN~ LLW1JLL~tFF~’1fl9~ fl9~Mfltl]9~JLi9~JL~J$’7JO4

t~i~ni~ ni ~ni ~ttrrui~wii (Value for Money) ~t~1n9WNnJLUi~

W1$~14~I~J ~ nt~n9nu ~ Ut81i~tJ~INt8efl$fl881H

n~~n~’n~t1Jn9~1JW’fl49tJu19R5~

n9~LL1Jaw14fp1~iTh~n9~1ifrJP1 n9 114lJ~)*A’i’~1 fl9iV9~tA~1n’flLi$uP1i~f ~J~fl’1~69WX11

~tWJ~1N~14~mfl n9 914 ~1J1J~1J9fl4 fl9L~W)9~J~~ff19 fl9T39~LLNtLLfl~LN~l1J~ñJ

t4n9~ln9~L1J~4l9nnmimnrn ~flW1~319~ O~U LL~ifliWflJ’~91J

rnM’t ~ *~$ Z~II6 ~n aiJi 1i9l1Jl~lW4f~n9~fl9@1~t 9 leti94L~J1J~9fTh

~ wruu4iih ~Mw~f LLunh9nn9~ZnU~Y~tUlt

~ ~ niii~pmmi~i~d~

n9~n4uU~J9n9mnvntFn$ni~ LL~itn9L2i~Jq ide4n’fløYlLtlJ4ilJ 11JN’t~I~64

11J141J~tN9t

~Tht~Ltlt2Jfl’flZha1JW I I I I

W9~fl9flO1J~9fl14t’)tJ491Afl9flJflW~ VJ~Jfl9~I ~i’~1J141i1fltJ ‘~19tifl~

€i1@~n9~3Jti9t14 ~ $9 9T~J1~~~ 14U3U$9~ltf?9iiU$i~1J9~ rn~i$rnJLun’inJ
a a, I , 4.,

1Ja1Jtlun951n149~rnJuN1J~ uA~bJ~1~v$n’n

LU1J49titLfl9~U9~1fl9W19@fl~

“3T~aJnMJna U3P1fl~J aa~fi~” löfad ni g~wni3Jnfwo$ ~9$ ~LL~1t6$ Wi9~N9NLflfr1N~i~

~t$fTUUL14P1t9~ VlJ’]EJ$91J LL ~L419 ~Jfl9~fl€flJTh~
~J~iuntnJ~

L€$q~rn9i~19$fl99n9~L~4Epmrnaøli (Strategic Circte) ~‘$fl99vU1~M9~4

~Balanced Scorecard n9~’øY94lJU~3J9flAL~ItnTflJ~WV5

tft~$n9~aJubuJ a ni~U L~14NWfl9~J 9$T~nmnJn9~ntonnhEi$91J ~n9Lfr~9fli

wrni~ttnni fiLl 9~Jt~J~i91l94~’$@flJ i a~it~ntn~’u~



a RI

UU ta

~9fl Strategy —> Execution —+ Value~

~4 I~ Module it l1Jn9~ufltflTh91’W1~4 LLDJ1S ttnini~ LLU~9U491Ji~U~

Module ~: Strategy Design~

~4L1~1J (Focus) nh9t9≤LLnflLUJt9O91A~’~t~J

~ia~iA1ñ’U1~P19?W4t9~i u~@int~~

(Key Contents)
• fl9Y)L9tfl9nO~JJ19ilL1J—rnfnJ~fl

• Strategic Challenge (SC), Strategic Position (SP), Strategic Advantage (SA)

• ~~M’riii ~i’ij~fl~ ~19~I~94 tU2J+)~i

• Strategy Map tt?I~ Balanced Scorecard

• fl9~fl9V th~~i (KPIs) LLPfl1~I9V1J9rJ

Ltna$alal4an (Key Tools)

BSC, Strategy Maps, SWOT/IOWS, SFAS, OKRs (L1i€~fflflJu)

Output L~tflOU~1J

• Draft Strategic Plan ‘~a4fl’~UgnW1

• Strategic Maps ~wn~ Balanced Scorecard

• ~ N~19W~fl (KPIs)

Module k: Strategy Execution n1~n’flqØ9aLN?IrnJq~19

~flj4LJu (Focus) : fl9~LU~ q~m ,aøifhi~n’nu ~IrnJ94Li1flnJV L~O~JI~J4LLWt1 I~4f19~

~nJth~JinJ Ln951J~uJu~n9~Jlawn

L~a~nMafl (Key Contents)

•

• fl9~@fl19 WBS LL~~ Logirame

•

• ni~u ~ n9~n,rnjøwwii~~ LL~fl9~UL~JlSJ~

LATh1J81*Ifl (Key Tools)

WBS, Logirame, SPBB, OBC, ABC, VfM, SROI, OKRs (L~~J)

Output i~U~U1ciJ

• fl1~L9LtIU$fl1J$~Jth~aJ9LU
• Framework~

• n9~9RYuJtpJtn (Value for Money / SROI)



“nhJ3~1~4p15w~rn4” n~~Jwnau*uii~’n~nñu it, ~i~’n~wi~ ~nyr~a~

‘~‘lJ ~L 8I%ULL1âJ*IJ~L2JI~J1ff1J iiit

nin~i~itiari% ~ n7 itnAqswn7a~i N14 4~qnug7~ftn~ (uiwnm!fltThnn ~q8 Workshop)
UflVUW~SL~iOW1~t9 nWIC~i ~

‘t,841w%4gmqfjff)lJffl9l 9 ~41J

• Mann, LtLUfl9~19ttN1JSUWfl~Gfl

• n,t9v~4~w9wLL2~nJn’1s’hj-n9~itan fl9Mt9~L19~fl~Wr~

• fli tPV~9 tL~fl9 L9V1 ,n~ui~i~i~i4 (SC: Strategic Challenge)

• R9~L9~9 LL~tfl9~fl9r~9 9LLI ~fl (SP: Strategic Position)

• fl9~t9Lt ni 9~M~9~blLtJ%Ut%9~9fl (SA: Strategic Advantage)

• n9L9 ~(SCC: Strategic Core Competency)

• n9~9L9t~n9~, 91JL4~t9t~QWw1 (IR: Intelligent Risk)

• nq~ r V~~izj,mmqa~,f ii~a SFAS (Strategic Factor Analysis Summary)

• 941fl1fli9~?iTUi (Blue Ocean Strategy)

• ~, 4~,uJq~~a~ (Red Ocean Strategy)

•

tJ91JlJ9~WlY11J

• fli OWUIJUVfl9JW]WJIIffiIJ ~imfl~ ii~ rnm,na~i4 tt~~IJtJnJ

• n9~l fl≤lnrn~1aJvi~ Balanced Scorecard~

• n9~ l4awtJdq c~9~1Mf (Strategy Maps)

• n9~ 91~UtJ~~ (BMC: Business Model Canvas)

• 09 80~WUflflflW9 ~ (Strategy Map based Core

Process)

• Ri, Oitht~’II6 ~fl9~ Mh KPI

• n9~d9 m~thM~J9EJ fl~t1~~

• ni~ni t~in mu ~~iai LLUN~1t~J

•~
4, 4 e so a’ S s, 0

IWfl~W8tJ$1 b fl7$W)flfl~fl~M7UPfl !ffinrnrnavqIw (tUUn7llJflhJPlnfl sne Workshop)
Una,j~EitCew15mn ~intn

W19a~fL1Jff2V~19$ 9 ~14t
a a S• ManaL1J~n9,u,4W~Uq~Th

• LL1fl~ ~)tL1J1J~

lmJ~ni~mifrTh LLLW1SlJ~n9~

• at~ ~tuu

• flIL 414fl9~EJ~JIULNU ~ihi~ it,o ~i

• M~flLtLt~llJfl9~t~ ~ 9 ~JC4MthtJ~~91J

bi



• n~cj~ ,Jn~,ignm U~& t~Thbi t~~,J~t,ttj ~,jui~sij

UMWtJ

• L O$~JThD4f~tFrYUJkfl%iW) LL L~ 29~i~9L~ l4fl9LU~M9~Wrfflhifri~i

• fl9nW~iW LNJ~Th~I1~WA 4~N~iiiuw~n (KPI) 9~$fI

• n9~~wh9t49~LLsnn n~ni~i t~a WBS (Work Breakdown Structure)

• n9~9t~1npJNaw~m 14~ OBC (Output-Based Costing)

• fliL 9M1tmfl~nT~J ~ia ABC (Activity-Based Costing)

• n99~9wLw,J SPBB (Strategic Performance Based Budgeting)

• ni~t~ tnn,uui. w~’i~rn~’1~ ~4~9 Logframe (Logical Framework) ~wini~n~iqti~

4U~J1QJ ~L~1J~t9~J

• ~~tN t~ttFI~1fl9~ ~aLa$~afl1r)91tY1wi9u

tth~ PERT/CPM

• fl9~flh9 9~JL9~JLL i~tuit~~nn Ri LThJfm4~Jfi9 (Value for Money)

~

~

• n9 9fl~9~J3JP19 L~n9Y)19Ut€i4tfn1n9’a

• fl9~L9~9~ 9L3~4e~J ~ ~1t~R9’~t~t

• n9~Eii99LL&*fl9~JL~tJ$

• ni Y~ 9~Jt9~aarn9$rrnL~lJ (Financial Feasibility Study) LLnn9~~tl~W91J

• n9L9 ia~ti L~Tht~I (Technical Feasibility Study) LLflfl91Jl~9~J

• ni~nirnj P1M~flhJ

•

~J thflL’~9en~GfleJ~JEJUi~
V 4 V V V I I 0 V S V

1U~tn9I’1 Nnl~ L3JO~4L~J9 W91AR1UDflJ b fl$GYTh~S~

e1~4~ inhiJtnlJfrrun
V I I I V V 0 — I V S 4o

~L~L~1rrn@IlrnJ 9~ WJ911JWh.Jn9~
uwr~n9~LLn9€)Lvn1I1JTh 1tLLWI~b~4



LthMU9 ~41Igingi~n

flfl~fl€U~J “n9~u9~$~nmrna~4” fl~19a9fl4fl99~LttVflaTh~Ltli’~J

fl9d~4Fi~J~’4 v ~‘n ~E8EJ Thua9 n~JuJ~chrn~’$ is n~i~ Lla4rnJ ~JilL~1i’1J
~

~U91h~19~J~

I~nJrnJIJtJ 9 fl~1U9 ~~

t~’nii~nduenTh w nqa~~iin Is n~ia~i nislij ~
~ S 4,44 44 044 44

~LflU~UJWflJt

~~
440 44Ne 1J9~ $9 119 an irnj

fl9MtWlfl1~ZIfl~flJW

fu t7a7nnTJnauw

~Jt1’~9 b ‘flfl19n9~

9 s,g’j-gic~ ~flt9titJ Is~b~ U~fl1JVI Isis-bg~ ~tpJiStI Is~b~

~ I~’fl~IGfl?I~ €n W9fl1~

~ fl77i7tpWf17~V9)l in LtUJSJ qnuflw~n7t~ (Luun7nJ~T~n71 31~V

Workshop)
~ ~ n75d~u777qnu917uP1i lit 17 wv~iEqn~O27un77qflz~n77 nTh Workshop)

I ~q~n~rn,daucj sdngm~deecI hi
Is/Iscfb~~ ~ flQWUJt Lv&bø~ IsIs-Is~ ~Qt~9Ut1 Istbc<

flhJ7tffllPJ: nQna7lurnwvnI o~oo øb.oo it b~e U1W7U77~ bcflit bc~ L2fi7 octoo-&bsno it)

— —• U4 b4~L~J LØ~JV ~tn~ia rn~i~~iniq~zi9 R11L~1~19 W~8 t~$ 1~Jl1flh1A~1~Ie$ rnlaJ*

1t~cft1Jfl9~fl€ItJW e9 4l92JL9t~UJ t~14’4N~1lA

~~

~U~J9~4ti9lt1t’Wi2$

1~19a~fl t~u~nh9tJ~mrl9aG~4
~n’mJfJ~JP1 119 9$lJU9fl9~1J3~l1~tP1’5$fli5 ~nh99~iefl9~9L~t$9U

Lnfl’n~Jq1Jnq~flnsw

~ do

V~’n~~EJeQJ ~(iiit N~Ifl9~WIJ N?I$9lfl84119~

ii~T~nn (Workshop) ni ~~it~hi) l~If1J~*wThj evThTh~in
~



tnt ~ as

Pfl1JN~It8U14?tn~1Gfl
‘I

w 6.

~n9t9n9~tt1~fl49?j4nurn1Th1EJ9gitj

I~fG~ O9A9~9 in

JINtWI1Y thi~Th n~rn’n

Tm ob-k~c~-bctc~o 91a c~,cnb Tm~ii~ o~-sc~-Ivctck~

at

NU9~fl~I~
‘3 ‘6

€ 0 6.

6). ~ ~ ‘2~3U9

~. ~ ~rniwit ~91flUfltV~’fl~fl

~n. M 1~Jfl1 ~J9~1?I Nnn~na~
¶6

C U9flWfl1~1 WZJ2JWJ L~9Vt9~flUUW
as 6. .5 1t

t. U94ffl1ThW~ ¶fl1LUtJ ~99~Jn~JTh
I S .5 154..

b. U.~I.afl9SflCU 1m4’UJ L~99fl~J~J

fl1~LUUflLV1DL41OUflJ~

~(Desktop, Laptop 14~ Notebook) Microsoft Office €nbct

Microsoft Office nv4~j kt,okmn tUliJ tt~€l4W1’flVi9nl~ttt~nX9J~WJflW)9$

fl9~fl€U~J

tJfl~9aJi9~L4iil~ EVUJ1WW iPad~

~S91h?~PYUJ~

fl77!~47UUU5ttJUt/flhi~fl7~ Mac 05 87Vli&~76ñI1~8ifl~WW7!Uflflif$7UV7J1J7UflW



t~n~en “nu3Mt~L%4tpm~9a~4”

@ fl7~7q5frJ7g~9)f L#~flU9J7~TfrjftI7t~

(LthJn75Iifll.Thn77 iiTh Workshop)

7flf27Q51J~7 &w’-&~c’ ~7QU7EflJ &xtba!’ L7t97 o~c’.oo-@b.oo 11.

.144 11 4 —
2IflIMUI 2VW511 ~ irn~iuu b&bC~

oc~.cno - OG~.OO IL

ocLoo — ø*,.oo lA. ~

økv.oo — @cn.oo IL ~N1flU~fl199flfl~19’fl1J

6)~n.Oo — 6)b.oo V. fl9~9LFr~9n~ SWOT 9LL~48v1bP11~Wf~

fl99~VUL~Pl9~f~
~niJfrY~

.14 .1 .1

‘flfl1~I84 ‘~14wqhlrnJrn1 ac h~1J1tJ1J ki&bc’~

ocQoo — cmb.oo V. *1J5~ ~I, J~Jt~J UL~iVurnaø1f

i~n~Jfr~

— cmcn.oo V. *fl~Ut~19W1WThfl~9.~TV

G)m.oo — g~b.oo V. ~

(Balanced Scorecard) niJfrY~i

.a
~is~igiizi ~uqnw ~

ocCoo — wt.oo V. n9~9W~LLUUU5fl~ (BMC: Business Model Canvas)

fl999UU$9tt1flThJf1WIfl~

LL~Uth~WflU ~rnJ~IWi

- &fllLOO V. WflJ1J~9VU’flhiflWi9~flV

~cn.oo — cmb.oo V. ~LLn1~3t3~J

tnn9~&6$ (Flagship Project) a&ni~I~

c~b.oo - i&osno V. ~



rTnM1J~rn9~Ifla1Jm
%~‘fl~9fl “nuh9~L~pmsn~i”

wTh~flthMfl~ ~ nniT~n75qnb’fl7aw)f ~øc~ffvqni
(LthJn75lJfllThn77 31Th Workshop)

1.~3127~51J37 k*-~t~ct ñQU7EIYJ l±xtbct’ LWI7 occ’.oo-&,b.oo U

.,44 (C4 a
IIflIMIJI : ‘214 IflIl ~b ~~rn~ntii~ b~tbce

OC:LGflO - octoo 14.

oct00 — e*oo 14.

~

&aoo - q~cn.oo 11. *fl~U~9lEflflflfl$’21J

exn.oo — eboo 14. ~t~O Logirame

fl9~3L9t1~tfT~$~fl9$LLUflEi8EJ$9lJ t~ WBS

(Work Breakdown Structure)

.14 4
‘21J04fl9W ~m ~JU1J’W14 kI&tC’~

octoo — s~Ivoo 14. ~

fl99~11flhl4flflJfNfl~W~

n~itn~iiii~nnij t& ABM (Activity-Based

Management)

&too - c~m.oo 14. YIn jth 914 Wfli9~flW14’)t

&~cn.oo — ~b.oo 14. ~fl9~L9dW)’UJ

9~i49~J L?tThJ~n~ fl9~L~1Jfl9 9LJ2flJ9’29~J@1~Jfl9 LL9~JL~tfl
4*

4 a
‘214~)1 k& ~Jq119tfl1 khLtc~

octoo — ~Iaoo 14. ~

(Pre-Feasibitity Study)

LflUfl9l4t92ifl~OUff29~JA~J~19 Mftui NPV, BCR, IRR, PBP,

SROI, SVTB, SVTC LtJ11~1J)

mlv.oo — a~a1.oo 14. Ylffl1JUYI9tTh91fl~flflfl1J

g~m.oo — c~b.oo 14. ~Jfl1JGV19t99fltft~$n’t~ R9T2L9LthtJ1JL~UIIJ

~ fl95~~914€9lUONUtht~J9fl4

- sb.cno 14.



6)

it it

11~’ni~n “fl9 J%9R~$q115f19~Wf” jiA ~ Ti ktbccf

a, Vat I, V 0) I, I S
2511 z~ aai~ i~nmni~e~.mjwm fl9~fl~€)fltJ9rniL11 QR Code~

a4 at V at V a, V I S
2~11 b A$LflflTh)1JTh912Z1 :~

.4 a, I 4 •1 I 4

&w~-®c~ ~P 49011 Ivcfl,cc~ ~ bb~-bc~ f)L1149011 b&bcc~

~ 0 IJ~U 0 l19~ 0 V91~19’~

~19tLMt~

4
fl30$911

~ (~im~)

E-mail

o a . ~ asS
uuLa09lfl9~tt~:LnJn1a4uqzwEJ1J YNIJ

• ~i~mitiflsij v~’rwiønñva~ @c~,ooo ij,~i ctuivi6’n~)

• c~i9i1i≤1flsiJ 1~haiA’l4~ b ‘n~witko CL rn~Sn n) øii ,naflnn’rn t~,ooo U911 (eI~L~*t1

1J911~t)

• t9~L~t1tMEJ~~LLnt Scan QR ~i111~9~ ~J9lJ1191 “thtTfllJ ~9~fl9~L~11 nWYQ~ LL n’mi’~ffi” ~149~$fl~Q~

3JwflluJlazJ

CE. I~I

L~J14~nam~
~s~,ooo ~J911 ~d,°°° lull

• I 9~€na411L111Lha9~r~o pñnt~

~71&3fl1J’3 U6U072J7711&VLBFWI fl7W7~PW I7WJUflUWJ VIJ&i! T,n: o-~e~’-~~o ~°

siTh o~e eIe~ fbcc’ce LUW oc4~’ ~c? bfbf E-mail : phatranist.kc~chuia.ac.th
a ~ w .,t at S at a

ff7JJ77tflf77lJfu7Th2fltLtJfilJLcThflU9flUU QUQ3 21131 a JJtflI7fIlI btbcc’


