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& TYPES OF CONSULTING SERVICE
Consulting Engagements are limited by the need of organization and the resources so
long as they do not impair the independence of IA function or objectivity of internal auditors
There are & types of Consulting Engagement :
@. Advisory Consulting Engagement
. Training Consulting Engagement
. Facilitative Consulting Engagement
. Blended Engagement (Combining assurance and consulting service in a single
audit can yield significant efficiencies for practitioners)
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DESIGNED TO ADD VALUE
“add value” The internal audit activities add value to organization (and its
stakeholders) when it provides objective and relevant assurance, and contributes to the
effectiveness and efficiency of governance, risk management and control process
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The lla Global Internal Audit Competency Framework (Structure Overview)
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(
Exhibit A1 The A Global Internal Audit Competency Framework

(Structure Overview)

The IlA Global Internal
Audit Competency
Framework
encompasses the
overall skills needs of
the profession. TECHNICAL EXPERTISE

IMPROVEMENT AND INNOVATION
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- iandudsiivia nsAnuuu Analysis and Synthesis Critical thinking Definition
Critical thinking
N13ANBE19EI15UY I s the ability to analyze facts, generate and organize ideas,
defend opinion, make comparisons, draw inferences, evaluate arguments and solve problems
(Chance, ez p.o)
Problem Solving : Needed Skills
- Analytical and critical thinking skills
- help you to evaluate the problem and to make decisions
- Solving the problems involves both analytical and creative skills
- Which particular skills are needed will vary, depending on the problem and your role
in the organization, but the following skills are key to problem - solving :
- Analytical Ability
- Lateral Thinking AMsAsfiunnsne Aauennseu FnyanneuAniialy
- Initiative
- Logical Reasoning

- Persistence ﬁmmﬁ%azqmmw

Getting to the "Root" of the Problem
- Sometimes the thing we think is a problem is not the real problem, so to get at the
real problem, probing is necessary
- Root Cause Analysis is an effective method of probing - it helps identify what, how,
and why something happened
- Definition of root cause :
- Specific underlying cause
- Those that can reasonably be identified
- Those that management has control to fix
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Analytical Techniques

- Benchmarking - Compare and measure a process or activity against an internal or
external source

- SWOT Analysis - Assessment of strengths, weaknesses, opportunities, and threats

- Cost Benefit Analysis - Compare total equivalent costs (all the minuses) against
equivalent value in benefits (all the pluses)

- Impact Analysis - What if type analysis to assess the impact of change on an agency

- Pareto Chart - Bar Chart for categorizing issues or other attributes in terms of
importance

summary
- Analytical Thinking follows the Scientific Approach
- Five Step Process for improvement :
- Define the Problem
- Test in the form of Hypothesis
- Focus on Facts
- Analysis (Various Analytical Tools)
- Recommend a Solution
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