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gnAvislan : - 8fim Country Manager Amazon Web
2.2 M3a379 Innovation Waz New S-Curve Tusgaufiliung Self S R B T R e B
Disruption wazilugiilugnanvnssu wWevilvissiaiulnedns SudvU 2 199 World 's Most Adrmired
Waaunss Companies (3 Uinniafiv)
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UINNTIY
24 nsdifnwanesdnsuinnssusyAuiuiesaesdnlan (nnovative
Hypergrowth in World Class Company)
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(Organization and People Digital Transformation) : ﬁ‘ﬁ;E’]aasgﬁ'zuugﬁ']SLLag'a‘ﬂﬂ']‘ja\jﬁﬂi
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2.6 MIAATINDIANT In1AUAEIARlUNT9YIN Oreanizational and Wets Aaseliany i (e
HR Digital Transformation - BRA SOMNTTUNTHIANT ABIUVEHEINS
27 nsdlfnwiaidien (Blueprint) Mavihantinenssuesdnsiionisyin UARE V3SW @Iﬂs:uawﬁ Wsemdlne) $7im
Digital Transformation '
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Organization and People Digital Transformation
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3.3 @513 HR Development Road Map uagszuunistseiliunanisiSeuiosnn | S e PR Bicilonea Cotier
Wusyuu Reaction to ROl and SROI

3.4 msuimsauns agihiulmivazdEunendiuvis (Talent-Career and
Succession Management for Hypergrowth Company) wuu Action
Learning

3.5 msainnugniursasinTegslissuuuasweUiuRnTs (Employee
Engagernent With Realistic Action plan)

1nu. 66 | 4. Ufulasuusuduisdnsfsgaauiadnsiunuuazlddneningedn (Reshape Employer Branding and Attraction Talent by

Holistic Well-Being)
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é’fmgﬂuw uaznsunumnsuimsauliilu HR Business Partner & Change Maker
09.00-12.00 ﬂ%"uiauszuuu‘immaqquLﬁaqsﬁmﬁuiﬂaﬂwuﬁumiﬂ (Strengthen ® LA ASIBATY F55SUTULY
Performance Management for Hypergrowth Business) - S8995 A5 UR ;‘J:m-mmmagﬁ’mm
54 izwu?m‘swamuﬁL%?uimamuqsﬁm*ﬁﬁuﬁm’m LaryARAlAYAen antumsSenstianiinnd
Uszanu (Alignment) Visosfins , - 13N PIM HR Excellence Center
5.2 USulauly Performance Cascading fivhlsvinszsuasninmuelaagia - 97 HR Strategist CP Group & CP ALL
LLT"ﬁd (Creating Business Value ﬁ\dded)ﬂ| . ® A AsAns unds
5.3 14 Cross Functional Team/Agile Team NInk&aAIY Objective Key : Q’é'luwm'i ﬁwﬁnu‘%msnasgwéum
Results : OKRs agienaunauiu el
5.4 Performance Coaching & Performance Conversation and Feedback | F4 [0 PIM HR Bxeallence Corter
wagn1stinmeEilunIsuIMmINaIy
5.5 Performance Calibration titelfnsusviliunaifiesnsiuazefisssy
1300-1600 | 995UV 2eUnUmMBINEIN ST uvesTiamIwe sy uuL ® Auisusiviu dZawmszna
Agile Team HR (Reshape and Charming HR Proactive With Agile - f8nensemla denagnsgshatny
Teamwork) RS Uszwe sunp1snansive (K-Bank)
56 WagunsInlaswEineszuunuLasUnUIMTestn HR 9NLUUALANR - 9 First Vice President Stratesic
1y Functional Role Q HR Solutions gz Agile Team HR People Solutions Head (K-Bank)
5.7 Meaguiuumainnunusgning HR / Line Manager / Top
Management LUU Agile Team #i HR Business Partner and Change
Maker
58 mavihauves HR Iansanauause Virtual, Hybrid, Face-to-Face
Workplace
1600-16.30 | Best Practices Sharing sewinsiiingaudunn
15 ne. | 6. UfulaumsiSeuiuazmswmnginlusuian (Reshape People Learn and Future Leader Development)
66 09.00-1200 | USulaunsiFeudiiogshaifiulnasnsudsunss (Reshape People Learn ® aoumeyatinly wdsgua
for Hypergrowth Business) - gemnemIenlaguinaieuiiuinge
6.1 IAsEUUNSIEBUFITIUAYLABINTTN19GENR (People Learn Roadmap | w3 Gufinge $1iw v dlvdnns
for Hypergrowth Business) Uagimuzaufiumaieuivenugul RIS Uigﬁ’uauqﬁﬁﬂﬂql‘;‘ajm’]ﬂ’jq
6.2 @4 Internal Learning Facilitator amnmeluiiiensiFouiiinsdand 1,000 ua FsmsuSvsaueeainanm
qiﬁaLLazuﬁunﬁii’ﬂHWiﬂajnﬁ (KM) peinediadu s e e Sy
6.3 ﬂ:rsa"sﬁai’muﬁiiuaaﬁnsﬁmauiawéqsﬁa wazailvayunisGeuiiiu Dream Employer of the Year 2020 917
wugunsRulnvegsitegaudaunss World HRD Congress
13.00-1600 | Yiulaunmsasiegiirlinfeununisgn Disruption uaznaidulnagie ® a0 itV G ehen
udaunsafunszuanaudsdu (Green & Sustainability) : ;‘feng-ﬁgmm{,‘mﬁqﬁﬁwﬁ —y¥menns
6.4 vhanuhlsewaavgsianeasiieadsiiluauimn i LS St S T
6.5 Reskill, Upskill, New Skill and Critical Skill for Leadership in ﬁﬂl&’]ﬁiﬁqlwﬁqQ’]u%LauimQ']nﬂigL“m\lwa
Disruption and Transformation Organization %u'nlwﬂﬁ mﬂwa”\amuﬁ”‘%auémm
6.6 nsmAnwIMsHaNEiluewAnY Executive Coach 08MlUSEUY | wgnvians Wuinstudandey
(Greener & Smarter)
- BAMNTINAIEIANTS VST Wwesives
Uszivelng (Mercer Thailand)
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Company fivszauanudiSalunsiiesdnsdhingagnisiiulnegiaudaunse
09.00-1200 | msuswsAuAs #319auiuilueBnuasddunendumia (Talent-
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Career and Succession Management for Hypergrowth Company)
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7.2 M3274 Career Opportunity eadumy/ assm/ Wann/Anwauins
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7.3 msasnsaunesludunisdiAty (Successor Management) Tusunan

7.4 Miemnn1sUsulay Career and Succession Management Tu Next
Normal & Disruptive Business
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