U A9% Juiuess s (DCC Synergy Limited) l¢suayginain
Grid Intemational, Inc. Tae 91315 A5 §5¢4e Wuyeas WINAUZINEGINS
Waw Grid Partner uadidenludsenalng Tunsmeund Grig Theory wagdn

duLUmEngns The Leadership Grid (N‘LA’mﬁL“LJaEJuLLUa\ﬁM‘UﬁQ) Jundngms

mlmummuauamm fmnwmmsmmmmmumﬂ%uluﬂsvmﬂlwa UONINT

UiH%UQUiﬂ']ﬂWﬂWUiﬂE"]LL‘ua‘ﬁuﬁ(ﬂ']‘uﬂ?iUﬁ%’]i\?’]UlﬁJﬂﬂa LL@%%@EJF)E)U?EJE%JNUW

LﬁaﬁﬁuumﬂmﬂiLLaw:iU%mwaqaqﬂ‘ﬂﬂwmﬂwmaéfmﬁﬂé’ha

viadenisliuinsuasudngaseusa

®  Organization Transformation

®  Formulation and Implement Corporate Culture
¥ Vision & Values Formulation

®  Strategic Planning

®  Strategic Management

®  Talent Management

® Change Management
®  Corporate KPI

® Career Development System

¥ HR Management & Development System ®  Leadership

¥ HR Strategic Plan HR Program on Merger Process ®  Competency

¥ Manpower Optimization Program ®  Coaching

®  Manpower Structure & HR Capital ¥ Negotiation

®  Job Evaluation and Job Grade Design ¥ Presentation

¥ Compensation Management ¥ Sales Development

® Competency Gap Analysis ®  Action Learning

®  Competency-based Human Resources Management ®  Project based Learning
®  Competency-based Performance Management System ®  Finance for Non-Finance
¥ Assessment Center Methodology #  Problem Solving & Decision Making
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